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Leadership is the act of providing direction or guidance to a person or a group of people with a vision, empathy and motivation, while management is the act of controlling or bring people together to achieve given goals or objectives in a given institution or organization. Leadership and management go hand in hand, leaders who are truly responsible attempt to get a positive action or influence by the legitimacy stakeholder management based on the environmental, social and economic values of a given institution or an organization. Leaders help to shape the values of an organization that is important in achieving legal and ethical conduct. 
Qualities of a Good Leader

Ethical leaders know how to get things right with their followers, for instance, they know how to inspire others, and the leader needs to share goals with the entire team in order to move in a given direction and to get a direct effort and dedication of the people. (Doh & Quigley, 2014). The leader knows how to motivate and through this, he or she channels the professional potential of their employee in order to attain the objectives. The employee needs to feel the support of their leader. The qualities of any successful leader are precisely emotional intelligence thus a leader should be able to be in the shoes of the coworkers, knows how to solve their problems and understand them better. Leaders empathize with customers since they know the secrets of the organization (Weiss, 2016). Leaders are also creative and create an environment that can make the members develop their skills and imaginations, thus they contribute to the same project and vision of the organization. A leader is at a forefront to lead and guide their people throughout the process to achieve the objectives.

Leadership working together is all about team building, thus they get a common goal for people they lead. They seek continuous improvement, they have the ability to improve, implement and developed skills. The leadership have emphasized the motivational and individual benefits of a leadership style which has got various coworkers perspectives, particularly individuals influence creativity thus empowering leadership creativity for employees to engage more in their work. 
What Leadership Entails

Leadership does not only limit a few people in the organization but individuals in the company get leadership responsibilities, but it influences the relationship and their roles to guide the company. Leadership involve and require internal and external stakeholder management relationship that help them improve on the objectives and goals of the organization (Weiss, 2016). In an organizational relationship entails transactions and decision that entails ethical choice and moral choices. Examples that require leadership business and ethical decisions are team building, serving, empathy, thoroughness, managing, taking risks, improving, transformational restructuring and consumer lawsuits, environmental cases, bold new initiatives and cultures damage harmful effects of the product. Leaders become responsible for economic enterprises for the rights of boundaries served inside and outside. Leadership and stakeholder management has got moral values, courage and credibility for leadership capabilities.

It is thus evident that leaders help to shape the values of an organization that is important in achieving legal and ethical conduct. Leadership and management in an organization have got various equipment for the leader to be responsible (Doh & Quigley, 2014). It holds ultimate responsibility hence effective leadership guides ethical and strategic internal and external environmental integration. Leaders have got different competencies like demonstrating, guiding, and responding to the stakeholders. In addition to that, there are several elements that help a leader to get the quality outcome in an organization. Through all the above legal and ethical conduct are achieved.
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